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Sitecore Cultural Sanity Check: Preliminary Audit
Checklist

|l. Executive Abstract

This document provides a framework for evaluating the performance and brand alignment of
your Sitecore ecosystem. The goal is to identify technical and strategic gaps that hinder
effective market entry and consumer engagement in the European region.

Il. Experience Management Pillar (XM/XP)

Content Hub Integration: Is your digital asset management (DAM) effectively
synchronized with your Sitecore instance to maintain brand consistency?
Personalization Engine Rigor: Are your "Personas" and "User Profile" settings based
on actual European consumer behavior data, or are they using generic defaults?
Multi-Language Strategy: Is your "Language Versioning" workflow optimized for the
nuances of the French market (localized idioms vs. direct translation)?

Analytics & Insights: Are you tracking Sitecore "Engagement Value Points" to measure
the actual ROI of your strategic branding efforts?

lll. Strategic Brand & SEO Pillar

Schema Markup & Metadata: Does your technical architecture include proper localized
Schema to ensure visibility in French search engine results?

Brand Identity Velocity: Does the Sitecore "Experience Editor" allow for rapid brand
updates without requiring extensive code deployments?

SEO Silos: Are your URL structures and canonical tags optimized to prevent content
cannibalization across different European locales?



IV. Technical Architecture & Compliance

GDPR & Data Privacy: Are Sitecore "Forms" and "xDB" data collection methods fully
compliant with CNIL and GDPR standards?

Cloud Readiness: If using Sitecore XM Cloud, is your headless architecture optimized
for the performance speeds required for mobile-first European users?

SIRET/Legal Integration: Do your transactional templates or portal footers correctly
display localized legal requirements (SIRET, Terms of Use)?

V. Next Steps for Our Strategy Session

1.

2.

Prioritize One Technical Gap: Choose the pillar above that represents the greatest risk

to your current brand launch.

Access Review: Ensure you have administrative view permissions for your Sitecore
Launchpad during our session.

Strategy Alignment: We will use these audit points to finalize your 24-hour
"Market-Entry Roadmap".
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